
 Indianapolis Public Transportation Corporation 
dba IndyGo 

1501 W. Washington Street 
Indianapolis, IN 46222 

www.IndyGo.net 
 

Information Update – Purple Line Construction Change Orders  
 

To:   Chair and Board of Directors 
Through: President/CEO Inez P. Evans 
From:    Chief Development Officer Jennifer Pyrz, PE  
Date:  October 4, 2023 

 
 

PURPLE LINE CONSTRUCTION CHANGE ORDER 8 – PACKAGE A 
 

BACKGROUND: 
 
IPTC entered into contract in December 2021 with Crider and Crider, Inc. to construct Package A of the Purple Line Bus 
Rapid Transit Project and with F.A. Wilhelm Construction Co., Inc. to construct Package B. Original contract award 
amounts were $95,662,258.74 for Package A and $18,187,000.00 for Package B for a combined total of 
$113,849,258.74.  Construction started in Spring 2022 and will be completed in Summer 2024. Construction is 
approximately 60% complete.   
 
In December 2021, the Board authorized President/CEO Inez Evans to approve change orders of $250,000 or less 
through construction of the Purple Line BRT project. Change orders greater than $250,000 require board approval. 
Change orders under the $250,000 threshold would be brought to the Board as information items.  
 
Change Order #8 for Purple Line Package A was executed this month to cover a variety of small changes that were 
required for construction including adjusting storm casting elevations, adding riprap around ends of box culverts, 
capping an existing inlet, and adding manholes to accommodate an unforeseen buried utility, among other items. 
Twenty-four change items are included in this change order. None of the individual changes exceeds $16,000. The total 
value of Change Order #8 is $98,162.78. 

The sum of all change orders executed to date for both Packages A and B remain negative, meaning the project holds 
increased contingency relative to the original construction contract award amounts. 
 

RECOMMENDATION: 
Receive the report. 
 
Jennifer Pyrz 
Chief Development Officer 


